


















Curre n t  
Bus e s  

2  Mile  Pla n
Bus e s

Hig h  Sc h ool 4 3 9 3 2 0

Mid d le  Sc h ool 4 2 2 2 2 4

Ele m e n ta ry A 3 2 1

19 5
Ele m e n ta ry B 4 19

Tota l Bus e s 4 8 5 3 5 2

133
GEN ED BUSES REDUCED

TOTAL COST SAVINGS

$11,364,300

TWO MILE
3  TIERS

ELEM SCHOOL TIERS 
WILL COMBINE TO ONE 































Co s t  Sa v in g s  t o  Ge n e ra l Fu n d

Re s p o n s ib ilit y



Co s t  Sa v in g s  t o  Ge n e ra l Fu n d



Au g u s t  Te a c h e r RRR Co n fe re n c e







• Recode High School 
State Compensatory 
Funds to the Title I 
Budget

• Savings of $1,969,000



Athletics 
Department
HIGH SCHOOL

 14 sports

 11,000+ participants

 495 coaches

 Approximately 6,500 contests per 
year

 7 team state championships last 
seven years

 90+ team playoffs past seven years

 Goal: 50% AB Honor Roll/7% or 
less failure rate



Athletics 
Department
MIDDLE SCHOOL

• 8,000 participants

• 240 coaches

• Approximately 1,345 contests 
per year

• Goal: 51% AB Honor Roll/8% 
failure rate



Athletics Revenue

23‐2422‐2321‐22Revenue
$  1,303,262.80$  1,559,693.48$  1,392,467.33HS
$      296,187.71$     304,632.81$     173,191.24MS
$        97,759.94$       96,165.65$                   0.00DW
$      288,160.74$     336,086.91$        22,604.35Aquatics

$1,985,371.19$2,296,578.85$1,888,262.92TOTAL

*23-24 as of 3/5/2024



Athletics Stipends

23‐2422‐2321‐22Stipends

$ 4,303,400.00$  4,303,400.00$  4,125,800.00HS

$  1,329,700.00$  1,276,800.00$  1,276,800.00MS

$5,633,100.00$5,580,200.00$5,402,600.00TOTAL

*CFISD coaches have not had a stipend increase in 11 years. 
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